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Welcome & 
Introductions



Housekeeping 

• In order to minimize background noise, please keep your line 
muted when not speaking.

• Please enter your name and region in the Chat

• When using the Chat function, select “Everyone” to share with 
both facilitators and participants.

• Use the Chat to say hello to your colleagues.



Ethics 
& 

ID&R



Group Norms

• Be open and flexible

• Be courteous

• Be positive

• Be supportive

• Participate fully

• Ask for clarification





Ethics – Ethical Behaviors in ID&R

Goal
• The recruiter will understand ethics and the role it plays in the Recruiter 

Standards of Conduct for the MEP. 

Objectives

Participants will be able to 

• define ethics;

• explain the importance of maintaining high ethical standards;

• identify the Recruiter Standards of Conduct for 
the MEP; and

• apply the standards of conduct in making child eligibility 
determinations.





Guides and Manuals



Ethics is …

• A discipline dealing with what is good and 

bad, and with moral duty and obligation.

• The principles of conduct governing an 

individual or a group.

• A guiding philosophy.

• A consciousness of moral importance.



MEP Recruiter Standards of Conduct

• There are four Standards of Conduct according to the 

National ID&R Manual.

• We’re going to look at each standard individually on the 

next slides.

• As each standard is shown, we will get an opportunity to 

review each one with our colleagues.

• Write down your thoughts on your Outline.



MEP Recruiter Standards of Conduct

Know the eligibility rules.

The recruiter…

• should study and prepare to make proper 

eligibility determinations.

• is expected to have up-to-date knowledge 

of the rules of eligibility established at both 

the federal and state levels.



MEP Recruiter Standards of Conduct

Be objective.
The recruiter  …

• is expected to put aside personal beliefs. and 

biases in determining eligibility.

• is expected to base all decisions on objective facts.

• should not consider gender, race, religion or age in 

determining eligibility.

• should not consider whether a particular child 

“deserves” assistance.



MEP Recruiter Standards of Conduct

Be honest.

The recruiter:

• gathers information.

• provides clear documentation on the COE.

• helps make eligibility determinations.

• does not exaggerate, falsify or omit information.



MEP Recruiter Standards of Conduct

Report fraud.

The recruiter  …

• protects the reputation and integrity of 

the MEP by reporting fraud that they 

observe.

• is responsible for reporting if they are 

being pressured to enroll a child who 

doesn’t appear to be eligible.



Reporting Fraud, Falsification or 
Misconduct

If a recruiter has been asked to do something

he/she believes is inappropriate, the recruiter 

should:

• make it clear that he is not comfortable with 

what is being asked.

• write down what happened with as much 

detail as possible.



Reporting Fraud, Falsification or 
Misconduct

If the state MEP does not take the 

recruiter’s concern seriously, the recruiter 

should report the problem to the federal 

Office of Migrant Education.

Current contact information is available at 

http://www.ed.gov/about/offices/list/oese/o

me/aboutus.html#contact

http://www.ed.gov/about/offices/list/oese/ome/aboutus.html


Ethical Issues and Solutions

Use what we know about … 

• Ethics

• MEP Recruiter Standards of Conduct

• Reporting fraud

…to look at possible ethical situations that could 

arise on the job and determine the action that 

should be taken.



Ethical Issues and Solutions

• Case Studies 1, 2 and 3 

• Report to your appropriate Case Study.

• As a group, read the Case Study.

• Respond to the three questions

• Select a Reporter



Ethical Issues and Solutions

• Move to the next 

Case Study.

• Read the Case Study.

• Think about the answers by previous group.

─Do you agree with their comments?

─Add your own responses, if different from what 

is already there.



Ethical Issues and Solutions

• Move back to your original case study.

• Read the comments added by your colleagues.

• We will debrief whole group in a few minutes.



Ethical Issues and Solutions

Debrief by responding to the following questions:

• How did you feel about the ethical situation you were 

presented with?

• Did you feel like your group came up with some 

viable solutions?

• Were there any solutions added to your case study by 

other groups that you had not thought of?

• Did you agree with your colleagues’ solutions?



MEP Recruiter Standards of Conduct

1. Know the eligibility rules

2. Be objective

3. Be honest

4. Report fraud



What I Learned …

In your Outline

• Ethics definition

• MEP Recruiter Standards of Conduct

• Reporting Fraud, Falsification or 

Misconduct

• Ethical issues and solutions



Work Ethics

Work Ethics

Attendance Appearance Attitude

Character Communication Cooperation

Organization Skills Productivity Respect

Teamwork Responsibility Accountability

Diligence Confidentiality Integrity

Impartiality ? ?



Characteristics Of An Effective Migrant 
Education Program Recruiter

Good
Communicator

Courageous Proactive Creative

TeamPlayer Sympathetic Sensible Friendly

Flexible Persistent Organized Diligent

Honest Independent Reliable Patient

QuickThinker Cooperative ProblemSolver Enthusiastic

Outgoing Trustworthy Convincing Thorough

Genuine Funny Nosy Approachable



Can you teach staff to be Ethical?

Model it


